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CLEANER PRODUCTION.. R COMPETETIVE ADVANTAGE

FEI

A Monthly Bulletin Issued by The Environmental Compliance office - FEI First Issue - August 2003

Meeting The cleaner production challenge

o ACI as one of the Environment Sector Program (ESP) supported by Danida components, it is committed in
conjunction with other ESP components to support and assist national endavors to improve national
environmental conditions.

o ACI planning is mainly concerned with providing all the necessary tools and information to enhance the understanding
and capacity of institntions in support of national industries to apply and maintain cleaner production.

o ACI objectives aim at establishing a new trend “CP usage”. It offers interested local industries with all possible
technical assistance and information on the benefits accrued to them by using CP methods. Through its awareness
program component, it explains the risks incurred by using inefficient technologies or fault managing systems;
including more costs, less profits and inability to compete both at the local and international levels.

o ACI also provide networking with appropriate partners and eligible industrial projects. It highlights the benefits
of environmental funding, providing a larger number of technical assistance programs, grants for pilot projects
and access to credit lines and soft loans.

Through the environmental compliance office “ECO” at the Federation of Egyptian Industries . ACI provides
financing facilities for environmental management schemes and CP projects, supports EEAA’s experience in
environmental management in increasing the capacity of the Egyptian consultants to assist in the implementation
of CP in three industrial sectors.

More in flow of technological and financial assistance, and all out

Stepping up the outputs communication campaign, all targeted at an increased eompliance

o The textile coordinator together with
a representative from the textile
chamber will participate in the [ITMA
exhibition, in England August 2003.

o The food coordinator will participate
in the Anuga Fair, in Germany,
August 2003.

o Three pilot projects in the engineering
sector:

o A micro filtration unit lor Egypt
Gold Company.

o Switch fumaces to natural gas for
Commix industries.

o New zinc planning line for
Arabia for metal products.

o Application for foundry demo projects:

- A switch from Copola to electrical
melting and establishing sand
reclamation for the industrial
engineering company.

o Introducing furtller energy conservation
activities in ECO.

° Study tour in Denmark for the three
component coordinators on team
building. August 2003.

of Egyptian industries to the utilization of CP.

Briefs of the items approved by
th
the S steering committee held
on August 2003.

The 4" progress report
including:

o Lifting the limits of ECO
management to approve pilot
projects from L.E 50000 to
L.E 80000 per project.

The 4" annual work plan
including:

o A higher spending for dissemination
local and international and soft
loans to industries over the coming
period.

o ECO introduces other donors to
support Egyptian industries.

o Providing stronger incentives for
CP to SME’s while explaining
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the real benefits of CP through a
focused awareness campaign.

o ECO giving assistance to larger
enterprises.

The business plan including:

o SC agreed to help ECO with the
legislation of the revolving fund
and that ECO sustainability
should be assured.

o Introducing the idea of soft loans
rather than grants with a maximum
interest of 2% per Annum, one
year period of grace and payback
period of 5 to 6 years.

°© The communication strategy
step 2, for the coming year
including the dratt graphic
identity and layout for written
materials.



